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Executive Summary 

 

The internship report on Business Development Executive: A Look from Genex Properties Ltd as 

required by the Supervisor Md. Kamrul Arefin, Head of Marketing, Department of Business 

Development. The objectives of the study are to study & to analyze Business Development, to 

identify the problems of Business Development & to recommend policies to overcome the 

problems of Genex Properties Ltd. Both primary & secondary data are used to prepare this report. 

This report is divided into six chapters. The first chapter of this study deals with introduction that 

presents Rationale of the Study, the objectives & Background of the Organization.  In order to 

understand the activities undertaken at Genex Properties Ltd, the second chapter of the study 

deals with Worked related activities. The third chapter is about the Constraints/Challenges 

Observed in the Organization. The fourth chapter is about Lessons Learned from the Internship 

Program. The fifth and sixth chapters are about conclusions and recommendations which are 

drawn by analysis of whole study. 

The main findings of the study are as follows: Genex properties Ltd has rarely utilized digital 

platforms for their business development and marketing, they have very few personnel to handle 

sales and office management.  

Some recommendation of the study are: Digital platforms should be well utilized alongside 

conventional methods for marketing and business development purpose. Hire HR & Sales 

personnel to handle internal affairs, employees and sales. 
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Chapter 1 

Introduction 
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1.1 Rationale of the Study: 

In the final semester of the BBA (Bachelor of Business Administration) Program, we must 

complete a three-month internship with any alleged organization and submit a report to our 

specialized faculty supervisor at the university. The goal of this internship report is to investigate 

cortical knowledge of business administration and practical knowledge. With Almighty Allah's 

blessing, I was able to complete my internship program at Genex Properties Ltd. Which is one of 

the real estate company in Bangladesh. As I actively involved in the Business Development 

Department in Genex Properties Ltd. so I have decided to do an internship report on “Customer 

Relationship Management of Genex Properties Ltd.”  

During my internship, I worked with Genex Properties Ltd's Business Expert. This report will 

cover the entire Genex Properties Ltd. This report will assist Genex Properties Ltd's HR 

department and Business Development department in improving their operations. 

The key obstacle for me as an intern was to translate theoretical and mathematical concepts into 

real-world experience. I gather and organize specific job-related knowledge. I compare real-life 

situations to university lessons. I gain real-world business experience while also fulfilling the 

requirements of the BBA program. 
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1.2 Objectives:  

The primary objectives are as follows, and we have divided them into broad and specific 

objectives, which are listed below. 

Broad Objective 

The main objective of this internship report is to demonstrate Genex Properties Ltd's customer 

relationship management level and perception of their service. 

 

Specific Objective 

- To demonstrate customer relationship management. 

- To summarize how the business has performed. 

- To identify their internal management and activities. 

- To discuss suggestions to solve the problems of Genex Properties Ltd Significance. 
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1.3 Background of the Organization:  

1.3.1 History:  

 

 

The investment of capital and resources to improve the land, buildings, roads, utility system, 

fixtures, and structures is referred to as real estate. Land, commercial, industrial, and residential 

real estate are the four main types of real estate. 

When we talk about the real estate business, we're talking about things like brokerage, 

management, marketing, development, sales, professional services, and lending. It offers 

numerous career and job opportunities in the following fields: real estate attorney, analyst, 

appraiser, home and building inspector, commercial broker, loan underwriter, and mortgage 

specialist.  

Genex Properties began in 2019 in Dhaka, Bangladesh, by developing residential apartments and 

condominiums.  

Its startup head office was in New Paltan, Dhaka. In 2022, the company shifted its office in Mirpur DOHS, 

beside Mirpur DOHS Shopping Complex. 

From 2019 to 2022, Genex Properties Ltd. added “Standard Collection". As of 2019, Genex 

Properties Ltd was working on plans to develop international standard gated communities. 
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1.3.2 Mission:  

- Knowledgeable. We work hard to understand our markets and the needs of our clients. 

- Connected. Relationships are everything to us; we help people connect with their homes 

and communities. 

- Passionate. We believe that interacting with "all heart" has the potential to change the 

world. 

- Playful. We genuinely enjoy what we do, and it shows. 

- Upstanding. Everything we do is centred on our clients' needs and best interests. 

- Effective. To exceed expectations, we set a high bar and move mountains. 

 

1.3.3 Vision:  

- Fairness in our interactions with clients and colleagues. 

- Clients for Life. 

- Integrity and honesty in our interactions with clients, service providers, and colleagues. 

- Growth entails establishing our firm as the preferred real estate firm in our market area. 

- The highest standards. 

- with our Genex Agents and network system agents to be the market leader in Bangladesh, 

with a renowned reputation for honesty, integrity, impeccable customer service, assisting 

others, and serving our community. 
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1.3.4 Organization Structure: 

 

 

Figure1: Organogram of Genex Properties Ltd’s organizational structure 
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SWOT Analysis 

Overview 

Genex properties Ltd’s SWOT analysis will help us see things from different perspectives, such 

as the industry's strengths, weaknesses, opportunities, and threats. The purpose of this analysis is 

to find out what aspects of Genex Properties Ltd needs more attention to determine if an expansion 

is good and profitable option. 

 

Strengths 

✓ Value Increases Over Time 

✓ Less Risky Investment 

✓ Land Use Control Authority 

✓ Hedge Against Inflation 

✓ Open Market trade 

Weaknesses 

✓ Asset that is not liquid 

✓ A Significant Investment is 

Required 

✓ Limited Availability 

Opportunities 

✓ Rapidly Expanding 

✓ New areas have a lot of potential. 

Threats 

✓ Economic Recession 

✓ Other Assets Competitors 

✓ Price decreases due to decreased 

demand 
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Chapter 2 

Activities undertaken 
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2.1 Work Related Activities:  

2.1.1: Managing Calls 

Managing outgoing and incoming calls to clients regularly. Maintaining good relationships with 

the clients, promote our product and answer any type of inquiry regarding our product and 

organization.  

2.1.2: Maintaining CRM  

Maintaining the customer relationship management excel spreadsheet regularly and keeping 

updates and details of our clients.  

2.1.3: Field Visits  

Ensured Project visits with clients who are interested to see the plots and construction sites weekly.  

2.1.4: Aid improvement  

Regularly came up with new ideas to improve the whole operational process of the company. 

Making to-do lists, using free scheduling software or apps, utilizing task-tracking programs, setting 

digital alerts, and closely maintaining a daily or weekly schedule. Shadow and mimic a co-worker 

known for providing exceptional customer service, or ask a colleague or supervisor to practice 

customer interactions or demonstrate how to handle difficult situations. 
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2.2: Other Activities:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Receive CRM Update 

Insure Assigned outgoing 

calls  

Write Remarks on every 

client 

Report daily to the 

supervisor 

 

Escort clients to visit 

projects on weekends 
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Chapter 3 

Constraints/Challenges 

 

 

 

 

 

 

 

 

 

 



xx 
 

Observed in the Organization: 

Issues and Problems encountered and identified during the internship affiliation with the 

organization/company. 

- Inefficient advertisement both in paper and e-media. 

- Lack of responsibility & knowledge when in comes to office management. 

- Not enough employee in every necessary post. 

- Currently doesn’t have enough projects to work with. [employees are more or less idle at 

the moment] 

- Isn’t clear about their future plan with the interns during the recruitment which creates a 

dilemma for the fellow interns later on. [Wasn’t open about contractual job after successful 

completion of internship & had to find out myself afterwards] 

Mismatches between assigned tasks and other operational functions of the organization with my 

academic preparation/major. 

- Manually managing calls: Calls had to be made via our personal devices where in 

professional case the company was supposed to provide us with official devices for 

official purposes. 

- No fixed reporting personnel: Interns were not sure who to report to regularly because 

our reporting personnel changed continuously but there was supposed to be selected 

person who would collect our reports on a regular basis. 

- Unprofessional internal affairs: From personal point of view, the interactions between the 

interns and higher authorities were somewhat unprofessional.  

Two Bangladeshi studies have suggested that communication skills, analytical skills, 

presentation ability, language proficiency, accounting skills, business acumen, diligence, and 

problem solving are required skills in Bangladesh (Chowdhury & Miah, 2019). Beside these I’ve 

learned soft skills during my time as a student which have assisted me in overcoming obstacles 

during my internship and impressing my employers. In addition, I attended career seminars, job 

fairs, and a symposium on industry-academic partnerships on a regular basis, which helped me 

gain a proper perspective on how to seek the right job and overcome selection barriers. 
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Chapter 4 

Lessons Learned from the Internship Program 
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4.1: Lessons learned from the organization: 

I learned how to communicate and build relationships with the people I worked with during my 

internship. I learned how to introduce myself, discuss my interests, knowledge, and skills with 

entrepreneurs and business owners, and how to ask questions and gain a better understanding of 

businesses not only in the co-working space, but also in the market. Overall, this process aided in 

the development of my professional network and emphasized the importance of making these 

connections. I also connected with the majority of them on LinkedIn, which is an obvious 

professional networking platform. 

 

4.1.1: Corporate Culture: 

- Genex Properties Ltd has employee-centred culture with a focus on working in a creative 

and flexible environment. 

- At Genex Properties Customer service and operational efficiencies are relentlessly 

pursued. 

- Genex Properties Ltd’s compelling vision is “Build your own house by yourself”. 

- The organization strongly follows values as it embodies the mentalities and perspectives 

necessary to achieve a company’s vision. 

- Similarly, "practices" are the tangible, ethical methods by which the organization 

implements its values. 

- "People" come next, with Genex Properties Ltd employing and recruiting in ways that 

reflect and improve their overall culture. 

 

4.1.2 Practical knowledge on various issues: 

My internship transformed my knowledge of business and marketing theories into a series of 

practical techniques and skills that I can now apply in real-life business scenarios, from performing 

a comprehensive competitor analysis research to developing a marketing and communication plan. 
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4.1.3 Transforming Skills  

Communication: The most significant factors that led to a recent graduate's employment 

success and increased their employability were their written and spoken communication 

skills(Nahid & Farhana, 2021).  I was taught that if I have any issues or am unsure of how to finish 

a job, I should get in touch with my boss through the phone, email, or text message. Instead of 

pretending that I understand what I need to accomplish, it is better for me to inquire for help and 

explanation. However, I discovered that if i can Google something then I should. Avoiding 

questions when I can find answers elsewhere is part of being a good communicator; everyone's 

time is valuable. As an intern, effective communication is essential for productivity, efficiency, 

engagement, and growth. 

taking on feedback: It is critical to solicit and receive professional feedback. It is critical to 

note both the positive and negative aspects for the future in order to grow and excel in career. I 

learned that while asking for or receiving feedback can be difficult, it can have a significant impact 

on my future career and success. 

 

4.1.4 Professionalism 

As an intern at Genex Properties Ltd I learned many soft skill such as- which includes- learning 

about Corporate environment, networking, how to take constructive criticism well, ethical values, 

discipline, adaptability, emotional Intelligence, working hard no matter what I’m doing, learning 

how I’m more important than i think, how to adapt to new teams and working environments, 

develop a bias for action, leaving my ego at home , written and verbal communication skills, how 

not to say no; rather, set priorities, always be present on time, get comfortable with data, data 

visualization, note taking skills, which have assisted me in overcoming obstacles during my 

internship and impressing my employers. 
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4.2 Lessons learned from the University 

Lessons I Learned after 4 Years in University  

- Take risks, I can never see myself improve or miracles happen unless i push yourself 

outside of my comfort zone. 

- It is acceptable to say "no" to something. (Most likely more than one thing.) I don't need to 

spread myself too thin; instead, devote time to a few activities that will truly make a 

difference. 

- Becoming disciplined. nobody at my university made me go to class or ensure that i turn 

in my assignments on time. That is entirely up to me—and it requires serious discipline. 

That discipline will not go to waste once I have my degree. 

- Taking charge of my own learning, university puts us in situations where the answers aren't 

always obvious. We'll have plenty of chances to take our education into our own hands and 

learn the skills we need to make our dreams a reality. 

- Becoming a time management whiz, Juggling university, work and family isn’t easy. 

University life is a crash course in efficient time management. 

- Becoming a pro at navigating tough conversations, university is full of interactions with 

others, such as professors, teammates on a group project, or an internship supervisor. we 

want our interactions with others to be pleasant, but disagreements or difficult situations 

are likely to arise at some point during university career. 
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Chapter 5 

Concluding Statements 
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5.1 Concluding Statements:  

This report is divided into six sections or chapters. Introduction in chapter one, activities in chapter 

two, limitations/challenges in chapter three, and a lesson learned in chapter four. The first chapter 

provides a thorough introduction. The first chapter discussed the study's goals, the organization's 

history, its mission, vision, core values, and commitment, organogram, and swot analysis. Chapter 

two thoroughly describes the tasks I completed during my internship. Mismatches between 

assigned tasks and other operational functions of the organization with my academic 

preparation/major and Issues and Problems encountered and identified during the internship 

affiliation with the organization/company are two specific workplace issues that I discussed in 

chapter three. knowledge and expertise in a comprehensive academic plan in chapter four, I 

discussed what I've learned from the institution and the organization. 

 

5.2 Recommendation for Future Strategic Actions  

Strategic recommendations addressing the challenges identified in Chapter III above (Organization 

and University) 

 

For the Organization: 

- Use modern/updated methods for advertisement purpose. 

- Hire more skilled employees and focus more on office management. 

- Be more open and honest about company’s current situation and future plans during 

recruitment. 

- Work on office’s internal environment to make it more professional as well as friendly for 

the employees. 

For the University 

- Focus on creating more spacious gathering places for students. 

- Increase the number of study tours organized for practical knowledge. 

- Avail free Wi-Fi all over the campus area.  
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Chapter 6 

Proposed Improvement Plan 
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6.1 How I’ll implement my recommendations 

Proposed Improvement Plan for the organization: 

Existing 

Problem/W

eak Areas of 

the 

Organizatio

n as 

identified in 

the AR 

Actions to be 

Taken/Propo

sed Solution 

to the 

Problem 

Strategy 

(Mode of 

implementat

ion or ways 

of 

addressing 

the problem) 

Office/Person

nel Involved 

(Who will 

implement 

and who will 

benefit/affect

ed by the 

Action/Soluti

on) 

Resource 

Requireme

nts 

(Manpower 

and 

Financial) 

Expected 

Concrete 

Result/Outco

me 

Asset that is 

not liquid 

Increase 

liquidity 

In the event 

of an 

emergency, 

the 

company mus

t sell 

it's asset. 

Head of Sales Keep a list 

of potential 

buyers and 

an informed 

sales team. 

It will 

enhance their 

liquidity 

power for 

future 

investments 

or as backup 

for loss. 

Limited 

Availability 

Increase 

supply 

Purchase 

more assets 

(plots) 

around the 

capital. 

Managing 

Director 

Market 

research for 

the best deal 

and a good 

purchasing 

team. 

Will increase 

supply to 

offer to the 

clients. 

Requiremen

t of huge 

investment 

Keep liquid 

power strong 

Use large part 

of the profit 

for further 

investment. 

Managing 

Director 

Market 

research 

and analyse 

risk level. 

Will ensure a 

strong 

position in the 

industry. 
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