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	Abstract
	

	Agile methodologies start possessing popularity in the last decade. In Bangladesh this was the time when software development starts to emerge as a promising industry. But most of the Software development organizations, including small outsourcing oriented firms in Bangladesh follow Waterfall method as their development process model. Recently, some of the firms have started following agile methodologies for testing basis but they are not willing to transform their whole development process from Waterfall to agile. This study focuses on the scopes and the benefits of following agile methodologies instead of Waterfall model. This study also highlights the best fit methodology to follow for the emerging software development industry in context of Bangladesh.
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