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Executive Summary 

 

It is crucial since internship programs are the sole way for undergraduate students to acquire 

experience and competence. This paper describes my internship with the procurement department 

of Nikki Thai Aluminum Industries Limited. On the basis of what I saw and learnt during my 

internship, I have detailed how the procurement department performs its job in my report. I had 

many of opportunities to develop useful skills during my internship at a manufacturing business. I 

worked for the procurement department. In this research, I've done my best to incorporate all the 

details I could find on the Nikki Thai Aluminum Industry's procurement division. Throughout the 

text, I've made an effort to vividly depict every episode. I've tried to list all the problems that are 

associated with the purchase and have sought for suitable solutions to handle such problems. 

Nikkei Thai Aluminum Industry Limited is owned by a private limited firm with its headquarters 

in Bangladesh. They have the largest network and resources. As a result, they are in good financial 

shape. Nikki wants to maintain her leadership position in the Thai aluminum market, and during 

my internship with the procurement team, I learned a lot about the Bangladeshi aluminum industry. 

I was able to learn more about how the procurement department functions 
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                                       Chapter 1 

Introduction 

 

1.1 Introduction 

This paper is based on "How Procurement Management Works on Nikki Thai Aluminum 

Industries Limited," which was started as a part of the Internship Program, as a requirement of the 

BBA Program of American International University, Bangladesh (AIUB). My on-the-job training 

at Nikki Thai Aluminum Industries Limited has been regarded as an internship. The process of 

learning through professional tasks performed in a real-world office work environment is referred 

to as an internship. In this way, I was able to finish my three-month internship at Nikki Thai 

Aluminum Industries Limited. I have been given a job as a local purchaser in the procurement 

department of Nikki Thai Aluminum Industries Limited. An internship is necessary for learning 

new ideas, skills and expertise. That is why I have choose this company. I was assigned to  the 

procurement management division. My three-month internship was split into two phrases. They instructed 

me to become familiar with the papers in my first sentence so that I could work quickly. They led me to a 

field where everything was done correctly for my second phrase, and it was there that I learned how to 

obtain quotation from vendors. 

 

1.2 Objectives: 

The goal of the study is to know Nikki Thai Aluminum Industries Limited's whole procurement 

process. As an intern, I gained experience dealing with the day-to-day operations of the 

department, including customer interaction, service delivery, keeping open lines of 

communication with management, and using their direction to handle problems. This report's main 

goal is to use my own experiences to demonstrate how the procurement process functions in the 

manufacturing business. 

Specific Objectives: 

➢ To demonstrate the entire Procurement process of Nikki Thai Aluminum Industries 

Limited. 
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➢ To determine the process of taking quotation. 

➢ Explain the Procedure to open L/C. 

➢ To identify the Problems and challenges of the procurement process 

1.3 Background of the Organization : 

 

1.3.1 History  

Nikki Thai was incorporated as private limited company. It started production of Aluminum 

section profile in 2009. In a short span of time it has growth to be a leading aluminum 

extraction. In respect of quality Nikki Thai ranks No1 in Bangladesh. After meeting the 

domestic demand with due reputation Nikki Thai has been exporting it’s world class aluminum 

profile/sections very successfully. It’s market is expanding day by day. It has got BSTI licence 

and Enlisted company in PWD schedule of sales. Nikki stainless steel pipe- a unit of Nikki 

Thai Aluminum Industries Limited has launched its products. SS round pipes, square and 

rectangular boxes in different sizes and thickness in May2012 with a target to achieve 

International Quality Standard. Nikki stainless steel pipes are produced from highest quality 

stainless strips having non-magnetic and rust free properties. 

1.3.2 Mission: To serve all of your aluminum needs, to build a better modern and colorful 

world by promoting the use of aluminum profile 

.1.3.3 Vision: To help environmental management system by ensuring awareness about 

enormous value of the global natural resources, specially heritage forest since aluminum 

profile is a good substitute of wood and can be recycled easily 
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1.3.4 Organization Structure: 

 

 

 

  

 

 

 

 

                                               

 

 

 

 

Figure 1: Organogram of Nikki Thai Aluminum Industries Ltd. 
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1.4 SWOT analysis of Nikki Thai Aluminum Industries Limited  

Strength  Weakness 

✓ Strong distribution network..  

✓ Focus on quality. 

✓ Company has skilled work force. 

✓ Technologically advanced  company 

✓ Own Transportation. 

✓ Gaps in product range sold by the 

company 

✓ Domestic economic conditions. 

✓ Lack Of Maintenance  

 

Opportunities  Threats 

✓ Under construction sites. 

✓ Equipped with highly modern 

machineries. 

✓ Using the experienced person 

✓ Producing world class all types of 

Aluminum. 

✓ High production cost and low profit 

margin. 

✓ Growing Competitors. 

✓ L/C is not opening currently. 

✓ Dependency on foreign Raw 

Materials. 
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                                     Chapter 2 

Activities undertaken 

2.1 Work Related Activities:  

 

2.1.1:  Process of taking Quotation 

After getting the requisition list we have to look for the product to see which vendor is giving 

quality material with low also have to keep in my who can deliver it in time. The delivery schedules 

could not be suitable for your company, which might cause delays in your business operations in 

addition to the possibility that you will spend more than you should for your goods or services. 

Your vendors are your partners, and you wouldn't join up with someone without conducting your 

due diligence, would you? Therefore, you should consider your alternatives while looking at your 

providers. We advise you to construct a list and contrast all the available possibilities. In this 

manner, you may contrast the competitors with one another 

Here are some ideal traits that a top supplier should have:  

• Accountability 

• Production capabilities 

• Ease of communication 

• Ethics 

• Prioritesing building relationships 
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For example, an embroidery machine, whether it’s your first one or an upgrade, is quite an 

investment. Not only are they your most expensive cost but they’re your most important 

commodity, without them, you can’t produce your products. Plus, you need one that’ll cope with 

your customer demands, so you should compare an array of different options from suppliers. 

2.1.2   Process of Opening L/C 

In international trade, the letter of credit is the most popular and efficient form of payment. We 

gave a description of a letter of credit and discussed two key tenets that support this financial 

arrangement in our introductory essay on documentary credit, commonly known as a letter of 

credit. The letter of credit is not simple to execute since it includes banks (at least two) in two 

separate countries and goes through a number of rigorous steps. 

Step 1  

In an overseas sale contract, the parties concur that payment will be made through letter of credit. 

Although it may seem unimportant, a letter of credit must be expressly included in the foreign sale 

contract in order to be included.A letter of credit being required in order to execute a sale contract 

would be an extreme example; in this situation, there would be no contract at all if the letter of 

credit was not delivered. The letter of credit is often a part of the contract and is not required in 

order to execute it. 

Step 2 

The applicant, the buyer, requests that his bank, the issuing bank, establish a letter of credit in the 

seller's favor (beneficiary). It's critical to realize that the letter of credit settles payments for papers. 

In this phase, the buyer will give the issuing bank all the information on the sale transaction's 

paperwork that the seller will offer to his bank (advising bank).The advising bank may choose not 

to pay if the documentation are insufficient. These records include: 

Transport paperwork 

Bills Insurance coverage 

Quality certification 

Originality certification 

Additionally, the buyer must specify where and when the documents should be presented. 

Step 3 

The seller will be informed of the opening of the letter of credit by the issuing bank through a 

correspondent bank in the seller's nation.The correspondent bank, also known as the advising bank, 
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will typically, but not always, be the seller's bank. However, as banks are essential to a letter of 

credit, an exporter may occasionally request that an importer select an overseas bank as the issuing 

and advising bank or a local branch of the exporter's bank. The exporter may request that the 

importer not select a nationalized bank if the importer is situated in a developing nation. The 

exporter's goal is to work with a bank that will respect its financial obligations; in the second 

scenario, the exporter could be worried that a nationalized bank will split its business with the 

importer in the event of a disagreement or that political meddling could thwart a smooth 

transaction. 

Step 4 

The seller will be notified by the advising bank when the letter of credit opens. This stage is crucial 

when a letter of credit is verified, as the seller's bank must approve the credit before the buyer's 

opening of the letter of credit may guarantee payment to the seller. 

Step 5 

If the letter of credit complies with the terms of the sale contract, the seller will dispatch the 

items.The seller is only obligated to send the items after being notified that a letter of credit has 

been opened, which highlights the letter of credit's significant seller benefit. This basically implies 

that the seller ships the products knowing that he will be paid for sure thanks to the promise offered 

by the advising bank that he would be paid by a bank in his country. 

Step 6 

The seller shall get the transport documents and any other paperwork needed in accordance with 

the credit and provide them to the advising bank prior to shipping. 

Such records might be: 

Invoice of lading 

Note of consignment 

Quality certification Origin certification 

Clean transit documentation are accepted by the bank. Article 27 of UCP 600 defines a clean 

transport document as follows A clean transport document is one that doesn't explicitly state that 

the items or their container are faulty in any way. For the seller, this is the most crucial phase since, 

as we just stated, the letter of credit is a payment settlement against papers. The seller should take 

great care to produce the identical documents that were agreed upon at the letter's opening. 

 

 

Step 7 

The advising bank will make payment to the seller if the documentation they received from the 

seller in step 6 complies with the terms of the credit. Payment can take a variety of forms depending 
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on what was agreed upon:Payment on sight: As soon as the seller shows the necessary paperwork, 

the advising bank pays him in cash.Deferred payment: From the time the seller submits the 

documentation, the advising bank will initiate payment after a specific amount of time (for 

example, 30 days after sight).Acceptance credit: The advising bank will accept checks that the 

seller has drawn on it. Depending on the type of bill (sight bill vs. time bill), payment may be 

required immediately or at a later time. Even with a time bill of exchange, the seller might get 

quick cash by offering the bill for less (since the acceptor is the bank, the discount is likely to be 

limited) 

Credit for negotiations: In this situation, the advising bank bargains for a bill of exchange that the 

seller has drawn against the buyer or the issuing bank. In the event that the issuing bank fails to 

make payment owing to errors in the documentation, the advising bank (negotiating bank) may 

continue to have recourse against the sale or may enter into negotiations with the seller without 

recourse (confirming bank). 

Step 8 

The advising bank will move toward the issuing bank, and this latter will then move toward the 

buyer, when the seller has been paid and is out of the process. This step may be divided into 4 

smaller ones:The paperwork are sent from the advising bank to the issuing bank.Upon receipt of 

the paperwork, the issuing bank pays the advising bank back.The buyer receives the documentation 

from the issuing bank.The buyer makes payment to the issuing bank. By following these 

procedures Nikki Thai Aluminum Industries Limited purchase their raw material from foreign 

suppliers. 

2.1.3: 4 Problem with MRR(Material Receiving Report) 

When taking quotation is done, supplier is chosen, buying is also done when product go to the 

factory and they send the (MRR) sometimes I used to find out the that they didn’t get the right 

product which was supposed to be there, sometimes the supplier make mistakes than I have to 

contact with them for the mistake they had done. Sometimes they do mistakes with material which 

emergency at time I have to go to fix everything as soon asp ossible. 

2.2: Other Activities:  

There was time when I have to go for giving telephone bills,sometimes I uesd help the AGM of 

Marketing and sells with his work. Passsing doccuments to my seniors and whenever any kind 

documents come from out side I used to receive them. These are the work which I have done apart 

from my core objective 
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                                     Chapter 3 

Constraints/Challenges 

 

3.1 Observed in the Organization : 

Something that restricts or prevents us from doing something is called a constraint. I've seen a 

variety of organizational problems. In the course of my internship, I made a list of these 

restrictions. Additionally, I got a wonderful chance to have a thorough grasp of Nikki Thai 

Aluminum Industries Limited's procurement management. 

Organization culture:  

Nikki Thai Aluminum Industries Limited has a unique culture and atmosphere, much like any 

other company. While being typical for its regular staff. But for a new intern, acclimating to the 

culture might be challenging. During the first few days of my internship, I found it to be rather 

difficult to communicate with others as a result of this corporate culture. 

Internet connectivity 

I've noticed that occasionally the internet connection is unstable. Due to this problem, employees 

are unable to fully utilize their computers and their work is delayed. This is also a significant 

problem because most of the foreign buyers in Nikki Thai Industries Limited are from abroad, and 

no one can operate nowadays without access to the internet. In the office, this is especially true 

because most tasks depend on web-based software. But when I finished my internship, I saw that 

they had changed the connection. 

Working Under-Pressure  

Employees of Nikki Thai Aluminum Industries Limited are very skilled and efficient at their work. 

when I have joined there as an intern I faced difficulties to cope up with their speed. 

3.2 Inconsistencies and Missing Competencies in Academic Readiness : 

3.2.1 Inconsistencies 

I have experience some mismatches while working in the company. I will focus on those points 

now:  

➢ Lack of Technical Knowledge: The knowledge I have about utilizing applications and 

software in a school environment is quite basic, I felt while working for a corporate office. 

I had to get proficient at using Excel. To function properly, MS Word and MS Project are 
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required. In order to increase the caliber of my work, I also had to start learning about 

design tools, video editing, and sound editing. What I'm trying to convey is that while I 

was a university student, I underestimated how much knowledge of how to utilize various 

technologies would benefit me in the workplace. 

Lack of practical application of academic course material: During my internship, I did not see 

the effects of all those theoretical courses, but coming from a OSCM background enabled me to 

comprehend the tasks and support me in correctly dissecting them. The theoretical courses I took, 

however, were less useful to me in real-world situations. 

Significant departure from my theoretical and practical grasp of business culture My theoretical 

understanding and the actual corporate work culture are very different from one another when I'm 

employed at Nikki Thai Aluminum Industries Limited. 

3.2.2 Knowledge that the university must recognize as lacking 

I have gained some understanding of the fast-paced corporate business world and its culture thanks 

to my internship at a management consulting firm. At first, I found it challenging since I was 

unsure of how to respond in specific situations. I believe that universities should address the issue 

of certain lacking information that makes it challenging for someone like me who is looking for 

an internship to fit in with the corporate setting of an office. I'll describe several instances where I 

had trouble adjusting: 

• Visits to various companies: As a university student, I was unaware that there were so 

many different types of industries existent in our nation. However, working in the training 

department required me to engage with many people from various sectors. I believe that 

the BBA department's preparation and travel to such diverse sectors would be a significant 

knowledge gain for us. 

• Could add a few quick technological skill courses: The BBA faculty already offers a few 

technical application courses, but I believe adding a few more or incorporating subjects 

like advanced web searching, cloud storage, and using digital channels for productive 

business means would be beneficial for us in our day-to-day office work. 
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• Giving greater focus to mastering efficient business communication: When I first 

started out, I experienced a lot of difficulties since I couldn't speak with my coworkers and 

potential clients in a professional manner. One of the primary causes of this was the theory-

based nature of the business communication course I took in college, which prevented me 

from using what I learned there in real-world situations. 
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                                    Chapter 4 

               Lessons Learned from the Internship Program 

 

4.1: Lessons learned from organization: 

 I have learned more about the organization's history and background after completing my 

internship. I received great experience working as an intern at Nikki Thai Aluminum Industries 

Limited, which will be important for my future professional career. I learned about the company's 

vision, mission, core values, organogram, strengths, weaknesses, opportunities, and threats. I can 

look at the company in more depth. I learned more about the organization's many sections, its 

operational procedures, and its management. 

4.1.1: Corporate Culture: My internship at Nikki Thai Aluminum Industries Limited is now 

concluded. My internship gives me the opportunity to learn a wide range of facts and gain firsthand 

knowledge of how real businesses are organized. The following summarizes the corporate culture 

of the company in my opinion. 

• Disciplined 

• Corporate Behavior 

• Time Maintenance  

• Harmony Relation 

• Religious Belief  

Details about the organization :I learned more about the organization's history and background 

after completing my internship. Zee Fashion Limited's vision, mission, core values, organizational 

chart, strengths, weaknesses, opportunities, and threats are all listed. 

Maintain Discipline 

Discipline is everything in corporate world. While working you have to be silent can’t  shout  so 

that co-worker’s  can work  properly. when task was given to me they have set a deadline that I 

have to submit that information or paperwork within this date though sometimes I have faced 

difficulties to finish those work but discipline saved me and was able to complete given task. 

Efficiency depends on a disciplined workplace. 
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Corporate Behavior: Corporate behavior refers to a company's or a group's conduct when they 

are operating as a single entity. It outlines the business's moral policies and presents the company's 

brand. Corporate behavior not only plays a variety of responsibilities inside different sections of a 

corporation, it also helps firms solve any issues they may have. Language hurdles, for instance, 

are anticipated to rise for organizations as a result of increased globalization, presenting significant 

issues since day-to-day operations may be interrupted. By increasing flexibility, corporate 

behavior helps managers to solve this issue. 

Time Maintenance: Times maintenance is everything in corporate world which I have learned 

after working in this organization. Coming to the office before and leaving the office at 6. Without 

maintaining no-one can survive in the corporate world. 

Harmony Relation: In Nikki Thai Aluminum Industry the environment is very friendly each and 

every co-workers have good relation with each other and they were very helpful, if anyone is in 

problem you will find someone beside you to help. 

Religious Belief: In Nikki Thai there are prayer rooms so you can follow your religion  as a 

Muslim what I have seen whenever it is time to pray everyone stops their work and gathered for 

praying 

4.1.2 Practical knowledge on various issues: I have gathered practical knowledge on hole 

procurement process. In my academics I have gone through a course called Purchasing and 

Procurement but couldn’t gain any practical knowledge from that but when I have started my 

intern-ship at Nikki Thai Aluminum Industries Limited there I got the chance to gain practical 

knowledge on Procurement.  

I have learned whenever a requisition form comes from there how to taking quotation from the 

suppliers, how to handle the clients, and how logistics work in this process, how to write and apply 

for the money demand letter all these things I have learned in Nikki Thai Aluminum Industries 

Limited while doing my internship. Maintaining time in the office by coming timely how to 

communicate with senior employees 

4.1.3 Transforming Skills: I have transformed lots skills of mine by working in Nikki Thai 

Aluminum Industries Limited. 

Communication skills is one them in a company how you are going to communicate with seniors, 

colleagues, client’s and many more which I have learned from this company. Good communication 

skills also key for an employee if the communication skill is good by using that an employee can 

do his work efficiently. 

 soft skills I have also learned there practically. Microsoft Excel is one them. I was not very good 

at it by supervisor, and others employees has showed me some shortcuts and unknown functions 

by getting familiar with those things I started working efficiently. 
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Keeping records is one of them whenever I was assigned with any task, I used to keep record 

everything while doing those task if any other employee did something wrong but blaming me for 

that at that I used to show my supervisor/seniors that, I have that records with me you can that it 

wasn’t me 

4.1.4 Professionalism: Professionalism consists of lots of qualities, I got the chance to maintain 

few of them. Effective communication plays a big role in an organization and I used to maintain it 

in work place. I used to take many objective task from my senior’s which helped me to evaluate 

my capabilities. Decision making skill is one of them, sometimes you fall in some situation where 

you have to take instant decision, this mainly happen when you go for quotation or to purchase but 

those products are not available to your supplier at that time without coming back to the office 

look somewhere else for those products this kind of decision making  helped me a lot. That is how 

I have maintained professionalism. 

4.2 Lessons learned from the University  

As an AIUB student, I've been there for four years. I gained a lot of knowledge and skills from the 

university over those four years. The following are a few of those: 

Adaptability: While attending university, I learnt how to adjust to a new setting with unfamiliar 

people that was completely outside of my comfort zone. It was a little challenging at first, but I 

eventually learned to adjust to my surroundings, and this lesson benefited me during my internship. 

Teamwork: Through several group projects and tasks in university, I genuinely grasped how to 

operate in a team. It helped me develop a solid grasp of teamwork, which was helpful during my 

internship when I had to work with many teams. 

Presentation: Learning how to prepare and deliver a presentation is another crucial thing I took 

away from university. My confidence had grown via a variety of group and individual 

presentations, which was incredibly beneficial for my internship program. 

Working under pressure: Another skill I've developed over my four years in college is the 

capacity to work under pressure and complete the task at hand. It was incredibly helpful when I 

was doing my internship. because work-related project pressure was far greater than at the 

university. 
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Maintaining connections: During my time in college, I met a lot of new people and learned how 

to create and manage all kinds of relationships. I'm maintaining my network and professional 

relationships by doing this taking initiative: Taking initiative was yet another crucial lesson I 

discovered at AIUB. It enabled me to take initiative at work. 

Professional writing abilities: I developed my sense of professional writing by completing 

university assignments, reports, and other projects. This feeling helped me during my internship, 

when I had to write proposal emails, and reports in a professional style. 

 

Meeting deadlines: This was one of the most important things I learned at university. It aided me 

in completing duties at work on time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                          Chapter 5 
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                              Concluding Statements 

5.1 Concluding Statements:  

The project I've been working on has taught me a lot about the procurement process. Prior to 

beginning my internship, I knew very little about the entire process, but now that I've had some 

experience, I can understand what I've learned over the last three months at Nikki Thai Aluminum 

Industries Limited. The ability to critically assess the entire process has also allowed me to provide 

some of my own thoughts on the current course of action in order to highlight areas that might 

want improvement. At the past three months, I have worked for Nikki Thai Aluminum Industries 

Limited, where I was hired, in addition to working on a few other projects. Finalize my internship 

I was given the procurement process, and the major body of my essay contains a detailed 

description of the whole procedure. I have thus obtained all the material I have covered in my 

report through careful observation and broad inquiries 

5.2 Recommendation for Future Strategic Actions: 
As I have completed all the necessities at office and university, I have seen numerous focuses to 

be amended. So, the proposals for both are fragmented. The vital activities can be taken in like 

manner. In spite of the fact that I am not able to suggest such word as an undergrad understudy, I 

have composed these since I see that these should to be corrected.  

5.2.1 For the Organization 

As an intern, I have faced some constraints/challenges. I have recommended some actions that the 

organization can implement to overcome the limitations/challenges to a certain extent. The point 

are highlighted below: 

➢ In the office there is not enough printer machines. As more then two departments work in 

the close approximate they all try to use them as a result printers become out of commition 

easily. should provide more printers for their employees to work efficiently. 

➢ Work hours are long in the organization they work 6 days a week 9 hour a day. 

It’s excess for everybody. It is very stressful for the employees considering the traffic jam 

of Dhaka city. Organization should prepare their office time by keeping in mind their 

employees. 

➢ There is a shortage of working personnel’s in Training department and because of that 

other have to drag excess work load. Prediction LA should requite capable officers to fully 

utilize this promising department.  
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➢ Office politics is another example of the bad office environment of the office. Management 

should identify and take necessary steps to protect the internal stability of the organization. 

5.2.1 For the University 

• Due to my limited technological expertise, I had certain challenges throughout my 

internship. Universities should start exposing students to advanced technical knowledge 

for the usage of application software and other tools. 

• The influence of theoretical classes on my internship program was minimal. Universities 

should place more of an emphasis on practical or assignment-based courses to ensure that 

students are more employable. 

• In my experience, I discovered a significant gap between academic and practical 

knowledge; universities should design a curriculum to help students bridge this gap. 

• In order to raise knowledge of the many and diverse sectors in our country, universities 

should plan to take their business school students on frequent field trips to various 

industries. 

• The institution might provide quick technology skill classes for BBA students, such as how 

to use cloud storage, advanced online searching, and effective digital business channels. 

• Due to my ineffective client communication, I myself experienced certain obstacles 

throughout my internship. Our university's business communication course is theoretical 

in nature; if it were made into a practical, assignment- and case-study-based course, I 

believe students would gain from learning good business communication. 

 

 
 



Page 1 of 33 
 

                                                    Chapter 6 

                                       Proposed Improvement Plan 

6.1 Proposed Improvement Plan for the organization  

Existing 

Problem/Weak 

Areas of the 

Organization as 

identified in the 

AR 

Actions to be 

Taken/Proposed 

Solution to the 

Problem 

Strategy (Mode of 

implementation or 

ways of addressing 

the problem) 

Office/Personnel 

Involved (Who will 

implement and who 

will benefit/affected 

by the 

Action/Solution) 

Resource 

Requirements 

(Manpower and 

Financial) 

Expected Concrete 

Result/Outcome 

Employees tend to 

leave because of 

that Some 

department are 

understaffed 

Start recruitment 

process with 

attractive package to 

acquire adequate 

personnel for the 

departments. 

Identifying the cause 

of staff leaving and 

resolve that issue as 

soon as possible  

HR & admin 

department will work 

on the issues to 

resolve the problem 

and management will 

provide guideline. 

Identify the 

problem in 

effected 

department and 

solve the issue  

Will gain some 

adequate officer how 

can put in quality 

work to improve the 

overall department 

service of the firm.  

Lack of Office 

space  

Office area is small 

for too many 

department, need to 

find more suitable 

office space for 

After selecting 

suitable place for 

new office, the 

shifting process of 

Admin & accounts 

department take the 

lead on this they could 

asses and evaluate 

properly. After that 

A significant 

financial 

investment is 

required for this 

shift.  

Outcome would be a 

more light and 

relaxed office 

environment where 

everyone can 
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improving the work 

quality 

the office have to be 

gradually. 

higher management 

could take part in the 

decision making  

contribute their best 

for the company  

Employee Office 

politics 

This issue should be 

address openly, in 

order to put a stop to 

this matter. 

Troubled individuals 

will be identified and 

would have to be 

remove from their 

position.  

This operation will be 

solo responsibility of 

the organizations 

admin; higher 

management would 

observe closely.   

Extra manpower 

will be required 

for the admin to 

smoothly conduct 

the operation. 

The overall 

environment of the 

office will gain a 

positive impact; 

every employee 

would be cooperating 

to each other. In long 

term which will 

improve the service 

quality of the 

company. 

Corporate culture of  

PLA 

The corporate culture 

followed by the 

organization creates 

stress and pressure for 

the employees. 

In order to truly 

change PLA to new 

heights and insure 

employees to stay  

There corporate 

culture have to be 

changed.   

For this task all of the 

department have to 

coordinate with each 

other and finally 

pressure the 

management to 

change the corporate 

I don’t think any 

company resource 

would be needed 

To change the 

corporate culture. 

It would defenitly 

improve PLA’s 

service quality.  

And as employees 

would be less 

stressed and 

pressurized they 
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culture of the 

company  

would not think about 

shifting  
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Appendix B: Joining Letter: 
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