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Executive Summary 

Prediction Learning Associates Ltd is a management consulting company which is build to 

ensure best quality 3rd party management services for its clients. Providing HR Related 

business process out sourcing services is its prime target. All other functional activities 

derived from and flow out of the HR operations process. Prediction LA Ltd. follows HR 

operations process very strictly. In the company there is nothing called Management 

Information System. It is all about combination of HR related BPO, management consulting, 

screening service, business development, HR IT departments. But as time passes, the growing 

need for functional management information system is increasing to maximize the resources’ 

utilization. With that in mind, present management for learning and development is 

recognized as a vital department and renamed it as Business Development and Training 

Department. Now the company follows almost every step of the HR planning process, but 

still little bit lacks behind. As this company is from BCIC period it needs to change 

constantly. Prediction LA is very much proactive in anticipating the changing environment. It 

is, however, understaffed. They will solve this issue and retain a traditional workforce 

structure if they take the required steps. They do their Training development planning in two 

ways: A) need basis on their need of more trainer and training. B) Stronger negotiation basis: 

If they think to incorporate one more segment then they recruit people for the full training 

event. The people of the organization are very positive in adopting the changes. They should 

maintain the policy and after getting the feedback they should take necessary steps according 

to those. The Business development and training Department consists of one Department 

Manager, one senior Executive and two junior executive officers. 
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Chapter 1 

Introduction 

 

1.1 Introduction: 

This report is based on Business Development and Training analysis activities of Prediction 

Learning Associates Ltd, this study was initiated as a part of Internship Program, as a partial 

requirement of BBA Program of American International University Bangladesh (AIUB). This 

report is an insight of my practical work experience at Prediction Learning Associates Ltd as 

an intern trainee in the company’s Baridhara Branch. 

It is important to shear my experience in order to bring forth the overall work place scenario 

me as an intern faced in the job industry as a freshman. One of the main reasons for attaining 

the internship in the Business development and Training department of mentioned company 

is to gain practical knowledge related to my Major field which is Management Information 

System and my position as a business development and training analyst was a just that. This 

internship was necessary for me to get the value I wanted in professional career in the field of 

Management Information System as well as an analyst. 

1.2 Objectives:  

The study is to comprehend the overall operation of Business development and Training 

department of prediction Learning Associates Ltd (PLA). How I myself learned how to deal 

with day-to-day various practices of the department as an intern, like- handling clients, 

providing service, maintaining sound communication with the management and to take 

guideline from management to resolve issues. The prime objective of this report is to 

illustrate my experience as a business Development and Training analyst in the organization.       

Specific Objective 

Specific objectives of this report are: 

1. To describe the process of conducting 3rd party corporate training procedures of PLA.   

2. To explore the Business Development activities of this HR management company. 
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3. To demonstrate the process of bringing feasibility to company brand and services through 

marketing solutions using social media platform.   

4. To recognize the constrains of the business development and training division of PLA and 

provide solutions to resolve the issues.   

5. To propose an improvement plan to act as a counterbalance for those constraints in future.   

1.3 Background of the Organization:  

1.3.1 History:  

 

Prediction Learning Associates, a management firm, was founded at the end of 2013 and was 

incorporated as Prediction Learning Associates Ltd. under the Company Act of 1994 in the 

middle of 2014. Since its founding, it has provided services to renowned MNCs, INGOs, and 

local conglomerates all around the world. Currently, they have a sizable number of loyal 

clienteles in ASIA and AFRICAN. 

1.3.2 Mission:  

Their mission is, “To bring opportunities and services to clients as well as job seekers in field 

of learning, sourcing, consulting and others which will ensure directly or indirectly positive 

impacts to organizations bringing long term sustainability”. 

1.3.3 Vision:  

Their vision is to, “Serving the world for accomplishing sustainability through in matters 

people”. 

1.3.4 Values: Honesty & Integrity, Building Trust, Service Mind. 
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1.3.4 Organization Structure: 

 

 

 

  

 

 

 

 

                                               

 

 

 

 

Figure 1: Organogram of Prediction Learning Associate Ltd. 

Prediction LA follows an organizational structure where-  

➢ Chairman is the head of the organization. 

➢ Managing director is the head of operational activists. 

➢ Deputy managing director look over all the departments and his reporting boss is MD. 

➢ Department managers handles their department related activists and reports to Deputy 

MD. 

➢ Senior executive officer follows dept. managers instructions and reports to them. 

➢ Executive or junior executive officers follows and assists senior officer on their 

projects 

➢ Trainee officers works under a junior executive and assists and learn from them.  
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Figure 2: Organogram of Prediction Learning Associate Ltd. (Baridhara Branch) 

 

 

 

➢ Chairman: MD. Ariful Islam  

➢ Managing director: Same as 

➢ HR oparetions manager: MD. Ataul Islam 

➢ HR and admin manager: Mr. Jubayer 

➢ Business development manager: MD. Ariful Islam  

➢ Training Manager : Same as 
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1.4 SWOT Analysis of prediction Learning Associate Ltd:  

Strengths  

1. Exclusive focus on HR related Business process outsourcing.   

2. Very strong coordination with local MNCs and INGOs.  

3. Assets like- skilled executives, reputation, number of loyal clienteles, cash in hand.  

4. All the departments are attached in a single area, which enables better coordination. 

5. Competitive advanced like- strong reliable network in HR industry and years of practical 

experience on the field of third-party HR service providers.  

Weaknesses  

1. Firm have an issue with work force, some departments are understaffed. 

2. High operation cost per project.  

3. Less marketing of the services.  

4. Inadequate service per client.  

Opportunities  

1. Firms Location, which is the capital of the country. 

2. Niche consumer base.   

3. Events like- mass recruitment needs of MNCs, brunching out in to new segments, or mass 

layoff of employees.  

4. Political stability of the country which attracting different MNCs to established in the 

country.  

Threats  

1. New entry of potential competitors into the industry.  

2. Possibilities of being lagged behind due to competitive disadvantage in services.  
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Figure 3: SWOT Analysis of Prediction LA 
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Chapter 2 

Activities undertaken 

 

2.1 Work Related Activities:  

As an academic student from the MIS department of AIUB, I luckily got the job in Business 

Development and Training division of Prediction Learning Associates Ltd. Therefore, my 

undertaken activities were significantly related to my major field’s courses like- Information 

Engineering and Knowledge Management course. However, I have examined the full 

Management Information System courses in my concentrated field; my department 

collaborates with the other divisions as well. As a Business Development and Training 

analyst, I got to work for two separate departments with some unique set of responsibilities. I 

have done the following tasks so far: 

 

 

 

   

Figure 4: Undertaken activities. 

 

 

Business 
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Department related 
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Business 
Development 

Department related 
works



  

Page 9 of 37 
 

 

2.1.1: Training Department related work: 

Being a Training analyst, my responsibility was to find public and private organizations in 

need of training on various professional and non-professional topic. PLA offers their clients 

highly customizable training packages, for example we have had training organise for CP 

Bangladesh ltd on negotiation skills for manager level employees, Nestle BD on 

diversification in workplace, a local NGO on rohingya language, also submitted proposal to 

SSL COMMERZ to organise a training event foe their C level management. As a part of 

training department, I also undertook other responsibilities like-     

➢ Preparing Training database: I had to prepare and maintain a training database, the 

database consists of information like- trainers of different topic, training managers of 

different corporate companies, which companies have taken our training services and 

upcoming training. I had to regularly update the database in order to avoid any 

overlapping training events.       

➢ On boarding corporate clients: I had to approach training managers or learning and 

development manager of different companies from different industries. I use to look 

for them on LinkedIn and after connecting with the managers; I would talk with them 

over phone call and inquire about their training need and training requirements. I 

would then create an email chain with necessary details of our training services and 

send it to them. Also giving follow-up calls to potential clients was my responsibility. 

➢ Trainer search: when I use to get a training requirement from any training manager 

then I would search for a suitable trainer according to their training requirement. After 

founding a suitable trainer, I had to brief them on the training topic and requirements. 

If he was willing to take the training session then before hiring him for the training 

session I would start negotiating with him about the his service charge for taking the 

session, if he agrees with my terms I would hire him as the trainer for the session.      

➢ Making training proposal and submitting: After selecting the trainer, I would 

design a customized training module according to clients training requirements. After 

the module was finished, I would make training proposal important with details like- 

module, trainer profile, the budget and the venue etc. next I would submit the 

proposal via email to the client and wait for their response. 
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➢ Organizing training session: if our proposal for conducting the training session got 

accepted by the client we would organize the session for them. We would select the 

venue, fix the time and date, keep track of the participants and manage the overall 

session on behalf of our clients.    

➢ Maintaining Trainmaster.org online training platform: one of my important 

responsibility has to maintain our company’s online training platform called 

TRAINMASTER.ORG, it’s an online educational platform for learning professional 

skills. Its target audience are service holder individuals who wants to learn any new 

skills to increase his performance in professional life. We would hire our specialist 

trainers of different topics, record their lectures, and upload them in the 

trainmaster.org site, this platform is accessible to all and quite low cost compare to 

other online educational platform. 

 2.1.2: Business Development related work: In my internship, I had this unique opportunity 

to work in Business Development department of prediction learning associates ltd.; as a 

business development analyst, I have undertaken these responsibilities-    

➢ Analysing tenders: I would surf sites like tenderbazar.com, e-gp tender notice, 

bdjobs.com for procurement notices. I would select procurements under Open 

Tendering Method (OTM) and compile them. Then I would have to analyse and 

separate them in to 3 categories- 

1. Expression of interest(EOI) 

2. Request for proposal (RFP) 

3. Request for Quotations (RFQ) 

➢ Analysing tender schedules: After instructed by my supervisor to work on a tender I 

had to analyse the Terms OF Reference (TOR) or Tender Schedule. By doing this I 

would try to find out the selection method of the tender, criteria for the tender 

submission, what are the necessary documents need to participate in the bide and our 

eligibility of taking part in the bide.     

➢ Making tactical proposal: If a tender were selected then supervisor would guide me 

on making a tactical proposal according to the Terms of Reference or TOR. Making 

of tactical proposal was different for different type of tenders, in accordance to their 

selection process some would requires complete budget with their tactical proposal.  
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➢ Corporate vendor enlistment: In case training related tenders I would also have to 

look for corporate vendor to collaborate with us in order to win the bide and get the 

procurement.   

➢ Tracking and submitting tenders: After completing all the necessary 

documentation, obtaining legal paper works and securing all the necessary seal and 

signature, I would accompany one of the senior officer to submit the tender to the 

designated location.  

 2.1.3: Social media campaigns:  I have initiated some social media campaigns for 

Prediction Learning associates Ltd.; it was a lead generation fb ad campaign with customized 

selection and filtering to reach a clientele of Bangladesh, Sri Lanka, and India. Campaign was 

aimed to gain a pool of interested potential clients in need of recruitment services.   

  

2.2: Other Activities: 

As an intern I some time worked in project from different department, for example-  

➢ I worked with HR operations department on one of their project. It was a recruitment 

project for Transcom Consumer Products ltd. We searched and handed their HR 

department with relatable candidates. 

➢ Another under taken activity for HR operations department was creating payroll profile 

for our outsourced work force in burger paint. It was mainly IT department project.  

 

Figure 5: Other undertaken activities. 

  

Recruitment activity for Transcom consumer product ltd.

• Activity done with HR operations department

Creating Payroll profile for outsourced workforce and 
uploading it in the server  

• Activity done with IT department
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Chapter 3 

Constraints/Challenges 

 

3.1 Observed in the Organization: 

According to (Nahid & Farhana, 2021) Employers in Bangladesh's business community look 

for qualities in their interns like a commitment to continuous learning, general skills, time 

management, teamwork, attention to detail, networking, involvement in extracurricular 

activities, professionalism in attitudes and behaviours, and academic success. While working 

in Prediction Learning Associated Ltd as an Intern, I have observed some constraints, and for 

it, my daily work hampered. Below some facts highlighted: 

➢ Issue with printer machine: The number of printer machine is insufficient for an 

office with this many departments. Quite frequently, printer machine has problems 

even gets out of commission the normal workflow is interrupted by that.  

➢ Working hours: Office timing of Prediction Learning Associates Ltd. Is 9 hours 6 

days a week, as newcomer on the job industry I found it very challenging to cope with 

the stress of working 54 hours weeks. 

➢ Inadequate personnel in training department: Training department of prediction 

LA is a promising department of this HR management firm but this department is 

very understaffed. Because of that, a small number of personnel have to take excess 

workload.    

➢ Office size: Prediction LA has many departments working together in a not so big 

office area. If the department could have some more space between each other, it 

would be less challenging to work.   

➢ Office politics: It was one of the major challenges for me to face. As I am an 

freshman with very basic idea about corporate world internal office politics between 

the executive level employees was evident which put some unnecessary stress and 

effected my productivity quality.    

 3.2 Mismatch and Missing Skills in Academic Preparation: 

3.2.1 Mismatches 



  

Page 13 of 37 
 

I have experience some mismatches while working in the company. I will focus on those 

points now:  

➢ Inadequate technical Knowledge: while working for a corporate office I felt that the 

knowledge I have about using application and software in student life are very base 

level. I had to learn advance MS power BI, MS project, adobe tools etc. to be able to 

work adequately. In addition, there were video editing sound editing, design tool I had 

to begin learning in order to improve my work quality. What I am trying to say is as a 

student of university I did not understand the importance of having some level of 

knowledge about how to use different type of tools can help me in my job life. 

➢ Lack of practical use of theoretical course: In my internship, I did not feel the 

impact of all those theoretical courses, but having a background as a MIS major 

helped to understand the task and aid me in analysing them properly. However, I 

found less practical use of the theoretical courses I studied. 

➢ Large Difference of corporate culture from my theoretical and practical 

knowledge: While working in Prediction Learning Associate Ltd. I have experience 

large difference between my theoretical knowledge and practical corporate work 

culture. For example, as a university student I had an understanding if I do my studies 

and assignments right on time without making any mistake, I would get positive 

appraisal from my faculty and even a good grade, I thought it is the same in the 

corporate setting. When I started working in a corporate office, I found reality was 

much different and as an intern my work was under appreciated.      

3.2.2 Missing Knowledge to acknowledged by the university  

My internship in management consulting company has given me insight to the fast-track 

world of corporate business world and allowed me to gain some knowledge about the culture 

there. Initially it was difficult for me as found myself with not knowledge about how to react 

in certain scenarios. I think university should address the issue of some missing knowledge 

present, which makes it hard for internship seeker like me to adjust in the corporate 

environment of an office. I will elaborate some points where I struggled to adjust-  

➢ Different industry visits: By working in training department, I had to 

interact with many individuals from different industries, but as a university 

student, I have not had the knowledge that this many different types of 

industries are present with a huge presence in our country. I think from 
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BBA department planning and going to visit such different diversified 

industries would be big knowledge gain for us   

➢ Could add short technological skill courses: In BBA faculty we have 

some technical application courses but I thing adding some more courses 

or integrating topics like- use of cloud storage, advance web searching, 

using digital channels for productive business means would help us in a 

practical office work.  

➢ Giving more attention on learning effective business communication: 

Initially I faced significant setbacks due to not being able to communicate 

with my office colleagues and potential clients in a professional manner. 

One of the main reasons for that is in university our business 

communication course was theory based, because of that I could not use it 

knowledge practically.   

 

Figure: 6 Missing knowledge on academic preparation  
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Chapter 4 

Lessons Learned from the Internship Program 

 

4.1: Lessons learned from organization: 

 

Figure: 7 Lesson learned from organization 

   

My internship period in Prediction Learning Associates Ltd. Has taught me a many skill. 

They were willing to teach me and I kept an open mind learned as much I can from my 
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in I didn’t experience the effectiveness of written and verbal communication. In 

corporate world being able to properly communicate through writing and verbal 
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➢ Networking: working in training department has taught me how to stay connected 

with people and create and maintain a professional network.  

➢ How to adapt to new teams and working environment: I am very grateful to my 

supervisor and department colleagues who were really welcome toward me that’s is 

why I developed a positive mind-set about the work environment and now I can adapt 

pretty easily in any new teams and work environment. 

➢ Leaving ego at home: PLA follows a very dynamic corporate culture because of that 

supervisor is tough on me for even simple mistake. However, gradually with the 

support of my senior officers I learned control my ego and leave ego at home.  

➢ How to take constructive criticism well: I use to do small mistakes come time as a 

result I had to face criticism from my supervisor. However, by learning to contral my 

ego I then learned take criticism constructively.   

➢ Analytical skills: By working approximately 10 to 15 procurement tenders and 

analysing the TOR regularly, I have developed a good analytical skill.   

➢ Note taking skills: as I said before prediction learning associates ltd. follows a 

dynamic corporate culture, in order to keep up with the instruction and guideline 

provided by the instructor I had to maintain a dairy and learned a new skill that is note 

taking. 

➢ How not to take no for an answer: in order to on-board client or negotiating with 

trainer about their payment I have developed a skill of not taking no for an answer. 

➢ Decision making: I had to make a lot of decisions while talking with client or trainers 

over the phone, by making split second decisions for some time; I am able to 

important decisions really quickly     

➢ Data visualization: After regularly analysing tender schedules and making budgets 

proposal for the training session I use to present number in excel using graph and 

chart visualize the data. For easy understanding. 

4.1.1: Corporate Culture: 

In prediction learning associates ltd. A corporate culture is followed where the emphasis is 

placed on results. To attain the success measures the organization has established, leaders are 

harsh and demanding, and employees are intensely goal-focused. It was a high-pressure 

environment; all employees were highly motivated to achieve the assigned KPI. It felt fine at 

the beginning of the internship but gradually I was starting to feel stressed and the constant 

pressure was making me feel burned-out.   



  

Page 17 of 37 
 

4.1.2 Practical knowledge on various issues: 

By working for this HR management consulting company, I also gained some practical 

knowledge those are- 

➢ Practicing business communication: working on a HR management consulting 

company I was continuously practicing business communication. I have written many 

official emails for training department. And with the guideline provided by my 

supervisor I use to write Expression of interest (EOI).  

➢ Training capability: After conducting some training sessions for our corporate 

clients and video recording the trainer for our online platform lectures, I was able to 

record my own training video on Excel for beginner. That event gave me a huge 

confidence over my training capability.   

➢ Proper utilization of different application software and tools: After joining the 

internship program, I was introduced to many known and unknown applications, 

software, and tools. After starting to use them for my professional purposes, I got to 

learn about their advance use and functions.   

➢ Management skills: After working for 3 months with business development 

department I gained a sense of management I my life, for example, when I want to 

start something new immediately, I start planning and organizing that plan in my 

head.   

4.1.3 Transforming Skills (e.g., leadership, communication, interpersonal, problem 

solving. Etc.) 

➢ Leadership skills: Through working on the business and training department of the 

company I had to go to meeting with the procurement providers to inquire about the 

procurement   specifications and organizing corporate training sessions has impact on 

my leadership qualities. Now I am not hesitant to take the lead in any project.  

➢ Interpersonal skills: This internship in this particular department has grown my 

interpersonal skills. Now I am a more active listener, I try to understand what the 

other person is felling in order to provide them with the best service for them. 

➢ Effective communication skills: working for three months in a corporate company 

have my communications skills sharper and more effective. Now a days I am more 

effective and confidant in communicating with people.    
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➢ Problem solving skills: Facing different type of complications in work place have 

made my problem solving fast and effective, cause in order to meet deadline I had to 

think fast to resolve the issue in hand.  

➢ Organization skills: working for two department at a time have made me naturally 

organized about my work and life in order to avoid the stress.  

4.1.4 Professionalism: During my internship period with Prediction Learning Associates 

Ltd. I have learned how professional individuals behave, act and carry themselves. Although 

my time was very limited in the organization to comprehend professionalism properly but I 

was inspired by my supervisor Md. Ariful Islam, for me he is a true example of 

professionalism. 

He briefed me and motivated me to - 

➢ Work proactively, find and resolve issues on my own. 

➢ How to separate work and personal life. 

➢ How to behave professionally with external and internal individuals. 

➢  How to handle clients in a professional manner. 

➢ How to deal with setbacks like a professional corporate individual. 

➢ How to be present in any kind of situation good or bad. 

➢  How to cope with the pressure and stress of daily work like a professional 

individual. 

➢ How to deal with C level management of the company.  

➢ Moreover, the manners and etiquettes of a true professional individual.   

In this short period, I tried to learn as much as I can about professionalism on a corporate 

level. I know my lesson is not over about this lifestyle but I am confidently looking forward 

to my next opportunity to learn more about this matter. 

4.2 Lessons learned from the university  

As a student of AIUB, I have spent 4 years in the university. In those 4 years, I have learned 

many lessons and skills from the university. Some of those are given below- 

➢ Adaptability: In university I have learned how to adapt to a new environment with 

new people totally out of my comfort zone. It was little hard in the beginning but 

within learn to adapt with the environment and this lesson helped me in my internship 

period.  
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➢ Teamwork: I seriously understood how to work in a team in university through 

various group projects and assignments. It builds a strong understanding of how to 

work with a team, which helped me in my time of internship when I had to work with 

different teams. 

➢ Presentation: Another important lesson I learned from university is how to prepare 

and give presentation. Various group and single presentation had built my confidence, 

which was very helpful in my internship program. 

➢ Working under pressure: Another quality I have gained from my 4 years in the 

university is to be able to work under pressure and finish the task in hand. It was very 

useful at the time of my internship. Cause the pressure of work-related project were 

much more then university. 

➢ Maintaining relationship: In university I have meet many new people and learned to 

build and maintain different type of relationships. By implementing which I am 

maintain my professional relationship and network.  

➢ Taking action: Taking action was another important lesson I learned in AIUB. It 

helped me work proactively in my work place. 

➢ Professional writing skills: By doing university’s assignment, reports etc. I got the 

sense of professional writing, which helped me in my period of internship when I had 

to write proposal, e-mails, and report in a professional style.  

➢ Meeting deadlines: one of the significant lessons I got from the university was to 

meeting deadlines. It helped me accomplished tasks on time in my workplace. 

 

Figure: 8 Lesson learned from university    

Adaptability

Teamwork

Presentation
Working 

under 
pressure

Maintaining 
relationship
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Chapter 5 

Concluding Statements 

 

5.1 Concluding Statements:  

My major field was Management Information System, and my concerned department of 

internship office was related to it. Therefore, it was lively to work with related field to my 

major considers. The total report may be a verification of my 13 weeks internship 

involvement at Prediction Learning Associates Ltd. The company given me charming work I 

required related to my major field. The Business Development department of any company 

always has concerns to toughly analyze and lot of documents preparing, and my Training 

department related work was where I could implement my technical part of my major field. It 

made a distinction me to total my report for the 3 credits internship inside the semester. I 

have sincerely completed all the prerequisites to make the paper satisfied as well as to initiate 

distant better; a much better; a higher; a stronger; an improved; a distant better working 

environment in future. Beginning my career as a parcel of the related field as well as 

disconnected field will besides energize me in a perfect world to meet my future points for 

building career. I have sincerely completed all the requirements to make the paper 

accomplished as well as to get a better working environment in future. Initiating my career as 

a part of the related field as well as unrelated field will also encourage me hopefully to meet 

my future aspects for building career. As it is an official requirement to get my final grade to 

be a graduate, it will motivate me to be energetic in 1st working life as an employee also. As 

the company developed sufficient to supply all the offices to their officers, interns, and 

specialists, it will always energize me to feel enthusiastic within the next callings. My 

excitement for the Business Development and Training analyst begun within the university 

that driven me to select the said company. In addition, the company has the complete 

resources to provide any enthusiastic person all the guidance to learn practically. The ending 

of my internship part is finished. However, I gladly feel that it is my new beginning.  

5.2 Recommendation for Future Strategic Actions: 
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Figure: 7 Suggested recommendation for future strategic actions   

As I have completed all the necessities at office and university, I have seen numerous focuses 

to be amended. So, the proposals for both are fragmented. The vital activities can be taken in 

like manner. In spite of the fact that I am not able to suggest such word as an undergrad 

understudy, I have composed these since I see that these should to be corrected.  

5.2.1 For the Organization 

As an intern, I have faced some constraints/challenges. I have recommended some actions 

that the organization can implement to overcome the limitations/challenges to a certain 

extent. The point are highlighted below: 

➢ In the office there is not enough printer machines. As more than two departments 

work in the close approximate, they all try to use them as a result printers become out 

of commission easily. PLA should provide more printers for their employees to work 

efficiently. 

➢ Work hours are long in the organization they work 6 days a week 9 hour a day. 

It’s excess for everybody. It is very stressful for the employees considering the traffic 

jam of Dhaka city. Organization should prepare their office time by keeping in mind 

their employees. 

➢ There is a shortage of working personnel in Training department and because of that 

other have to drag excess work load. Prediction LA should requite capable officers to 

fully utilize this promising department.  

➢ Office area of prediction LA’s Baridhara branch is not inadequate for all the 

department to work together. If they move to a bigger space the office environment 

would significantly improve. 

For the 
organization

• Under this section i have suggested some 
recommendations for future strategic actions.

For the 
university

• Under this section i have suggested some 
recommendations for future strategic actions.
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➢ Office politics is another example of the bad office environment of the office. 

Management should identify and take necessary steps to protect the internal stability 

of the organization.  

5.2.1 For the University 

➢ I faced some difficulties during my internship due to having a beginner level technical 

knowledge, university should start giving students knowledge and practice on 

advance levels of technical knowledge for application software and different tools 

use. 

➢ On my internship program I did not found much impact of the theoretical courses, 

university should focus more on practical or assignment base courses to insure greater 

usefulness of the student on the job field. 

➢ I my experience I found a large difference between theoretical and practical 

knowledge, university should implement a curriculum to mitigate this difference for 

the students. 

➢ University should arrange take their students of business school on regular field trip to 

different industry in order to create the awareness about the different and divers' 

industries in our countries  

➢ For BBA students' university could introduced short technological skill courses like- 

how to use cloud storage, advance web searching, how to use digital channels of 

productive business means. It would help them when they graduate and enter the job 

market. 

➢ I personally faced some setbacks on my internship period for the reason I could not 

effectively communicate with clients. Business communication course of our 

university is a theory base course if university turn it in to a practical, assignment and 

case study-based course then I hope student would be benefited by learning effective 

business communication.    

  



  

Page 1 of 37 
 

Chapter 6 

Proposed Improvement Plan 

  6.1 Proposed Improvement Plan for the organization 

 

Existing 

Problem/Weak 

Areas of the 

Organization as 

identified in the 

AR 

Actions to be 

Taken/Proposed 

Solution to the 

Problem 

Strategy (Mode of 

implementation or 

ways of addressing 

the problem) 

Office/Personnel 

Involved (Who will 

implement and who 

will benefit/affected 

by the 

Action/Solution) 

Resource 

Requirements 

(Manpower and 

Financial) 

Expected Concrete 

Result/Outcome 

Employees tend to 

leave because of 

that Some 

department are 

understaffed 

Start recruitment 

process with 

attractive package to 

acquire adequate 

personnel for the 

departments. 

Identifying the cause 

of staff leaving and 

resolve that issue as 

soon as possible  

HR & admin 

department will work 

on the issues to 

resolve the problem 

and management will 

provide guideline. 

Identify the 

problem in 

effected 

department and 

solve the issue  

Will gain some 

adequate officer how 

can put in quality 

work to improve the 

overall department 

service of the firm.  
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Lack of Office 

space  

Office area is small 

for too many 

department, need to 

find more suitable 

office space for 

improving the work 

quality 

After selecting 

suitable place for 

new office, the 

shifting process of 

the office have to be 

gradually. 

Admin & accounts 

department take the 

lead on this they 

could asses and 

evaluate properly. 

After that higher 

management could 

take part in the 

decision making  

A significant 

financial 

investment is 

required for this 

shift.  

Outcome would be a 

more light and 

relaxed office 

environment where 

everyone can 

contribute their best 

for the company  

Employee Office 

politics 

This issue should be 

address openly, in 

order to put a stop to 

this matter. 

Troubled individuals 

will be identified 

and would have to 

be remove from 

their position.  

This operation will be 

solo responsibility of 

the organization's 

admin; higher 

management would 

observe closely.   

Extra manpower 

will be required 

for the admin to 

smoothly conduct 

the operation. 

The overall 

environment of the 

office will gain a 

positive impact; 

every employee 

would be 

cooperating to each 

other. In long term 

which will improve 

the service quality of 

the company. 
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Corporate culture 

of PLA 

The corporate culture 

followed by the 

organization creates 

stress and pressure 

for the employees. 

In order to truly 

change PLA to new 

heights and insure 

employees to stay  

There corporate 

culture have to be 

changed.   

For this task all of the 

department have to 

coordinate with each 

other and finally 

pressure the 

management to 

change the corporate 

culture of the 

company  

I don’t think any 

company resource 

would be needed 

To change the 

corporate culture. 

It would definitely 

improve PLA’s 

service quality.  

And as employees 

would be less 

stressed and 

pressurized they 

would not think 

about shifting  
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Appendix B: Joining Letter: 



  

Page 4 of 37 
 

                   

 

 



  

Page 5 of 37 
 

 


