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Executive Summary

It is crucial since internship programs are the sole way for undergraduate students to develop
experience and competence. My internship in "Zee Fashion Limited" is now complete. This
report's objective is to provide information about Quality management Activities of Zee Fashion
Limited. The report will give information on Zee Fashion Limited's business operations and
practices and be divided into presentations. The introduction, general and detailed research
objectives, a history of the company, its missions, vision, commitments, core values,
organizational chart, and management structure are all included in the first chapter. The
information regarding the activities is detailed in the following chapter. Following that, a summary
of the limits, a lesson learned section, a conclusion, and a suggested improvement plan were

provided.

Zee Fashion Limited is a well-known brand in Bangladesh's wholly export-oriented apparel
industry. It is a highly advanced facility with ultra-modern machinery that is primarily imported
from Germany, the United States, Japan, Korea, China, Taiwan, and Turkey. The most recent
technologies and qualified staff are being used. It began operations in January 2013 and has been
creating top-notch.

At Zee Fashion Limited, | am largely concentrating on the Quality Management Activities. As an
intern, | had the chance to work in various Quality Management Sections. My primary role was
assistant quality manager. During my internship, |1 was responsible for cutting Quality Check,
Sewing Quality Check, Finishing Quality Check, and other fundamental job duties.

The Fashion House has every type of employee, and they are all quite friendly, cooperative, and
well-behaved, so I never hesitated to ask them for any information. I have studied all the Quality
Maintenance operations in a professional manner in this pleasant working atmosphere, which will
undoubtedly improve my professional expertise. Employee well-being, respect, sustainable

growth, empowerment, commitment, and customer satisfaction are all important factors.
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Chapter -1
INTRODUCTION
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This report is based on “A Study on Product Quality Management Activities of Zee Fashion
Limited”, 11, Baro Dewra, South Para, Tongi, Gazipur which was initiated as a part of the
Internship Program, as a partial requirement of the BBA Program of American International
University, Bangladesh (AIUB). It has been my practical work experience at Zee Fashion Limited
considered as an internship. An internship is a term used to describe the process of learning by
performing professional activities in the real-world office work environment. In this regard, | was
able to complete my internship program at Zee Fashion Limited, for three months. Zee Fashion
Limited has assigned me to work in the Quality Management department as A Quality Controller.
An internship is essential for gaining new ideas, skills, and expertise. That's why | applied to work

at Zee Fashion Limited as an intern.

| was assigned for the Quality Management department but besides that | worked with the other
department as Like Merchandiser and Production. | divided my three months internship into three
phrases, then | can | describe my job responsibilities more specifically. In my first phrase | had
work for Cutting Quality Check, Sewing Quality Check, Finishing Quality Check where | have
learnt the whole recruitment part, Quality Maintenance Sustained success is achieved Zee Fashion
Limited attracts and retains the confidence of Buyers and other interested parties. How Quality
management includes the determination of a quality of Product, Cutting, Sewing and Finishing
Quality planning and assurance, and quality control and quality improvement as Per Buyer
Requirement and Satisfaction.

1.1 Objectives:

¢ To illustrate the overall Product Quality Management Activities of Zee Fashion
Limited.

% To Summarize utilization of academic learning from university in work environment.

+«»+ To Describe more specifically job responsibilities, Office Culture, Challenges.

¢+ To Suggest a plan of action for resolving issues to make forecast for the Future.
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Specific Objective:
% To specify the activities and Maintain Product Quality,
+«+ To explain what Quality management departments are doing In Different Production line,

«+ To Prepare Measurement, Inspection, Daily QC Pass Report.

1.2 Background of the Organization:

=% 7EE FASHION LTD.

100% EXPORT ORIENTED GARMENTS FACTORY

A‘”,__“;

Welcome to Zee
Fashion Ltd.

1.2.1 History:

Zee Fashion Ltd. is Established in 2013 with the state of art ready-made garments factory
where buyers feel real comfort to produce their products. The company is having very well
experienced and highly professional staff and workforce which are the main assets of the

company.

The company has especially prospered expanding its reach and touching lives of people locally
and internationally being the preferred choice across export-oriented garments manufacturing
for global apparel market. It’s a company of people who care about people and the community

we serve and the partners of business we manage.

Zee Fashion Ltd. has a complete and systematic merchandising department with experienced
merchandisers to fulfill the needs of the customers. It has a very strong sourcing capability of

both international and local market. It has also the sampling and development department
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under the guidance of the merchandisers preparing and developing for the customers. We

believe in welfare and safety of our workers. We are maintaining the highest standard of safety.

All initiatives at Zee Fashion Ltd. are extensively focused on providing its customers best
service, best product at best price through world class performance. Our programs are designed
to accommodate the spirit of caring, we care for our environment, stakeholders, our customers,
our host communities, and our own people as they are a fundamental part of our movement

ahead.

1.2.2 Business Unit

At Zee Fashion Limited their Cutting Capacity: 25000 pcs/day, Sewing Capacity: 18000
pcs/day, Finishing Capacity: 16000 pcs/day.

1.2.3 Mission and Vision

24

Mission Vision

O

*

K/
*

% Our mission here at Zee Fashion Ltd. Our vision here at Zee Fashion Ltd. is

is putting our best efforts to produce achieving top  recognition in
100% top quality products. Bangladesh’s apparel manufacturing
sector.
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1.2.4 Product Offering

Zee Fashion Limited mainly a GARMENTS They offers different types of cloth:

Men’s Collection Women’s Collection Kids Collection
o Men’s T-Shirts o Women’s T-Shirts o Kid’s T-Shirts
o Men’s Polo Shirts o Women’s Polo Shirts o Kid’s Polo Shirts
o Men’s Trousers o Women’s Tank Tops o Kid’s Trousers
o Men’s Shorts o Women’s Dresses o Kid’s Shorts
o Men’s Jackets o Women’s Leggings o Kid’s Jackets
o Women’s Shorts
o Women’s Jackets

1.2.5 Different Micro/ Macro Analysis

The RMG industry provides jobs for over four million people and contributes over 83 percent of
the country's total export receipts. While some might view this as a potential weakness, Bangladesh
can turn this into an advantage by marshalling resources, ideas, and investment.
Earlier, it was mentioned that Bangladesh's RMG sector is embarking on a new chapter in its
history. The safety overhaul which has been undertaken by the industry is an important part of that
journey. To future-proof itself, then, Bangladesh's RMG sector needs to take a slightly different

path over the next decade to integrate technology into the manufacturing process.
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https://www.zeefashionltd.com/mens-t-shirts/
https://www.zeefashionltd.com/mens-polo-shirts/
https://www.zeefashionltd.com/mens-trousers/
https://www.zeefashionltd.com/mens-shorts/
https://www.zeefashionltd.com/mens-jackets/
https://www.zeefashionltd.com/womens-t-shirts/
https://www.zeefashionltd.com/womens-polo-shirts/
https://www.zeefashionltd.com/womens-tank-tops/
https://www.zeefashionltd.com/womens-dresses/
https://www.zeefashionltd.com/womens-leggings/
https://www.zeefashionltd.com/womens-shorts/
https://www.zeefashionltd.com/womens-jackets/
https://www.zeefashionltd.com/kids-t-shirts/
https://www.zeefashionltd.com/kids-polo-shirts/
https://www.zeefashionltd.com/kids-trousers/
https://www.zeefashionltd.com/kids-shorts/
https://www.zeefashionltd.com/kids-jackets/

1.2.6 Organization Structure

Chairman

Managing Director

General
Manager

Human Resource

Department

Maintenance
Department Production Manager

Finishing

Sewing Manager Quality Manager Mg

Cutting In charge Sewing In charge Quality In Charge Finishing In
Charge

Cutting Line Line Chief Quality Checker Line Chief

Employee Employee Employee Employee
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1.2.7 SWOT analysis of Zee Fashion Limited:

Strength

Weakness

v" Exclusive Collection

v" Highest Quality Assurance

v' 100% export-oriented industry
v Equipped with highly modern

machineries.

v" Own Transportation.

v" Sourcing.

v" Have plan for 20 sewing lines, but in
this moment running 06 sewing lines.

v Lack Of Maintenance

Opportunities

Threats

v" On Time Delivery
v"Using the experienced personnel.
v Producing world class all types of

garments.

v High production cost and low profit
margin.

v Growing Competitors.

(\

Technically Backward.
v Dependency on foreign Raw

Materials.
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Chapter -2
ACTIVITIES UNDERTAKEN
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2.1 Work Related Activities

During my internship at Zee Fashion Limited, | have Focused on Order Sheet Proposal and Three
sections of garments quality controlling process, cutting, sewing, and finishing, and | ensure some
criteria check QC team for product quality. Quality controlling of every quality checkpoint of a
Zee Fashion and simply described quality requirements. After working with Zee Fashion Limited
I got a good idea of Product Quality Check and their Quality Control. | was engaged in the

following activities:

Follow
Order Sheet
Proposal

Quality
Management

™~

Quality
Check

Preapare
Report
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2.1.1. Follow Order Sheet Proposal

Product @
- @
Shipment
Date
Total
Quantity

During internship the first | have assigned to me by Zee Fashion Limited was to Order Sheet

Proposal or documents comes to Quality Management Department from Merchandiser. From This
Report | must follow up the full structure. And | need to write several pieces of information such
as season, Dep, product type, trend, fitting, Shipment Date, Total Quantity, Weights (GSM),
Packing Style. | also must maintain Style name and must write a bar code, along with the receive
signature, the marking seal, time of receiving, and my signature on each. That’s how I have been
receiving incoming mails and documents addressed to me from Merchandisers and return office
copy of incoming mail with receive seal and my signature to Quality Manager. The manager must
mark all the incoming documents after registering them with relevant details. Order Sheet Proposal

Sample:

______| Order Sheet Proposar)
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2.1.2 Quality Check Activities

During internship at Zee Fashion Limited as a Quality Check I must follow:

Cutting

Quality Check

Sewing Finishing

Quality Check Quality Check

®,

+ Cutting Quality Check
For Cutting Quality Check at Zee Fashion Limited | need to focus following things:

Fabric

upside
down

. Fabric

Numbering

and Relaxation

bundling

\\\\\\\ The height ///////

of cutting
pile
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In Cutting Quality Check, My First responsibility | have Make sure that the fabric upside down. |
have also got more focused on fabrics skewing. because maximum skewing of 3-5 cm is
acceptable, but not more than. Because Any Kind of defect can be solved by re-setting of the fabric
at our factory. | also focused on Relaxation because its mandatory for stretch fabrics. Before
cutting, knitted, elasticized woven fabrics | ensure that fabrics suitably relaxed for around 12to24
hours or more, depending on the type of fabric. I must make sure that Height of Cutting pile on
the cutting table in correct the more chance the cut pieces are unequal in size, and it can lead to
size specification & fitting problems. In every step of Cutting, | Make sure the height is suitable
for the type of fabric, but 3-5 inches and never more than 5 inches. Before Production | numbered
the different parts are properly avoid shading and made sure this numbering and Bundling was
easily removed after the sewing was complete. For the last stage of cutting, | have also Make sure
that the different parts are properly Stored because every part has their own structure as example

rolled, and not folded.

% Sewing Quality Check
Sometime At Sewing Section at Zee Fashion Limited I need to look over whole process
and check every sewing style is correctly producing, but after the proper sewing | need

collect 3sizes sample and check following things:

Critical
operations

Seam
allowance

Numbering

Attaching
label

Bonding
strength

Construction
and
measurement

2.1.3
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| have Check all Critical operations as like the sewing of the neck- seam, armhole, cuff, placket,
etc. Some time | guide the operator gets the clear input of what is required and how to make it
correctly before large quantities. And | have also ensured that Attaching label must be correct as
per the size of 100% garments. Checking bonding strength of interlining in the fusing process. |
have check operators repeatedly to make sure that they use the correct seam allowance. | Have
check and make sure the sewing operatives keep parts with the same Number together to avoid

shading. And the last stage of sewing | have Confirm Garments styling construction and

measurement are correct as per the approved sample.

% Finishing Quality Check
Quality Management mainly active in every Department, | have focused on Different
Department as a Quality controller. 1 must follow the Structure and proper measurement
for checking the product Qualities. For Finishing Check Quality, I need to collect 3 sample.

Those are the following steps for finishing Quality Check:

| Button
Attaching
Finishing

Qulaity

Check
S~ N
Damages

We used Sucking Machine for Reduce the damaging fabrics. And | need also check the Damages.

In Finishing Quality Check I need to check Button attaching and button how much Snap
button too loose / too strong, Snap button not closing properly broken, Button coming off, Button
shank missing where required, Spare button missing or put in the wrong position. After Button
Attaching, | need to focus on Iron Quality, because It’s the main part of construction. In Folding
Sector, | must have to check Correct ticketing and placement, packing accuracy of quantity,
assortment, and folding. For the last stage of production Packing and carton Mark from molding.
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https://ordnur.com/garments-2/button-pull-test-sop/
https://ordnur.com/textile-fashion/different-types-of-button-for-clothes/
https://ordnur.com/garments-2/snap-button-pinch-setting/
https://ordnur.com/garments-2/snap-button-pinch-setting/

Correct carton selection as per customer requirement, Packaging, sealing, binding, and line code

checking. Sample of Packing and Cartoon:

2.1.3 Prepare Reports
Prepare Daily Cut Pannell Measurement Report

During internship the first | have assigned to me by Zee Fashion Limited was to Prepare Daily Cut
Pannal Report at first | need to collect same product 3 sizes. This Report | must write down several
pieces of information such as report body length, chest, bottom, sleeve length, Description of the
product. I also must maintain Style name and must write a bar code, along with the receive seal,
the marking seal, time of receiving, and my signature on each Planned Report. That’s how I have
been receiving incoming mails and documents addressed to me from Merchandisers and return
office copy of incoming mail with receive seal and my signature to Quality Manager. The manager

must mark all the incoming documents after registering them with relevant details.

BHE

i
i

i
i
B

R

5
£

|

|

1
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Prepare Measurement Check Report

At Zee Fashion Limited my Next step to Prepare a Measurement Report as per Format. At First, |
need to collect 3 sample of every Size from the production Section and write down the details of
the product as per format. Then I need to fulfill all the process and submit to my Quality In charge

and General Manager. | need to write down those information as a Measurement Report Sample:

F‘s :

8 215
K| fole
fl
2|
|
&

fiL N

i
N

ulsi

3
|
(A N

e
=5
5

Prepare Inspection Report

During internship my last activities at Zee Fashion Limited to prepare an inspection report and
submit it to the General Manager. For these activities | need to follow inspection standard AQL
chart, its show checking quantity per size. After finishing Quality check, | need to prepare
inspection report and write down several information as like accessories check list, result,
inspection summary, accept level, reject level, comments. After those process I need to submit the
report to Quality Manager and General Manager. After those procedures the shipment will accept
or rejected. Inspection Report:
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2.2 Other Activities

Collect Documents

Sometimes | collect documents from production department and merchandising department and
give to my senior Officers. Sometimes senior officers want report Statement, | collect data,
information and prepare papers and give them. Additional details about the activity are provided

below:

Collect
Documnets

Collect Daily
Stitches

Collect First
Production
Report

Monitoring
Report

2.2.1 Collect First Production Report

During internship my 2" activities as Quality Controller my 2" step is collect the first production
report from Production Line. From This Report I must write down Major problem in first
production such as Shoulder drop, Neck join, Slive join, side join, Body ham, Neck style. Marked
documents were regularly forwarded to various individuals in various departments for further
processing And | must follow the Quality manager instruction which is really help me to make
measurement report and submit it to General Manager. Sample of First Production Report:
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2.2.2 Collect Daily Stitches Monitoring Report

During internship | have also assigned to me by Zee Fashion Limited was to Collect Daily Stitches
Monitoring Report from Production line. From This Report I must follow us several pieces of

information daily stitches quantity, stitches noted, defect, action taken. Stitches Monitoring Report

Sample:
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Chapter -3

CONSTRAINTS/CHALLENGES
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3.1 Observed in the Organization

A constraint is something that limits or inhibits our ability to achieve anything. | have witnessed
various organizational issues. During my internship, I compiled a list of these limitations. In
addition, | had an excellent opportunity to obtain a comprehensive understanding of the Production
Management of Zee Fashion Limited.

Organization
culture

Delay in Internet
Production connectivity

Challenges

Work load

Organization culture:

Like any other organization, Zee Fashion Limited has its own culture and environment. While this
is normal for its regular employees. But adjusting to the culture is difficult for me. Due to this
organizational culture, 1 found it quite challenging to communicate with people during the first

few days of my internship.
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Internet connectivity

| have noticed that the internet connection is sometimes not stable. Because of this issue,
employees can’t work on their computers properly and their works are also delayed. This is also a
major issue because Most of Buyer from Foreign in Zee Fashion Limited and no one can work
without the internet at present, and in the office, this is more correct as most of the works are

dependent on online-based software.
Work Load

In the workplace, besides my primary tasks, | am doing a lot of unstructured work. Every day |
receive different requirements from my supervisors and my colleagues, then | work according to
Working under Pressure because RMD sector is too busy sector, every day there was lots of orders,
delivery, quality check, prepare reports and, I must do multiple tasks at the same time, this is very

challenging for me.
Environment

We know that RMD sector is too busy sector. At Zee Fashion Limited, there was too much noise

and uncertainty environment.
Delay in Production

As an intern | notices Zee Fashion didn’t have enough sourcing, they are dependent on single

sourcing for production, sometime didn’t delivery in time which can delay the production.

3.2 Mismatches & Missing Knowledge and Skills in Academic Preparation:

3.2.1 Major and academic course related

The first mismatch | have noticed that academic education and real-life workplace scenario is
completely different. There was no connection between my activity and my academic background.
For instance, even though my major is in Operation and Supply Chain Management, and | am
supposed to work in such fields. I don’t find any relevancy of any single academic courses with

my office activities.
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3.2.2 Software Related

In University we have learned the uses of MS word, excel, PowerPoint. But in work place | have
seen that they are using more advanced and powerful software which seems to be quite complex
to me. Though | have learned basic and advance use of Excel, Word, and PowerPoint. But they
have maximum manual but still I don’t have any idea regarding that software used in Zee Fashion

Limited and I don’t know how to use it.

3.3.3 Report Making Limitation

At Zee Fashion Limited in Qc Management, | need prepared different type of report, which is
mainly manually, they didn’t use latest technology or format. Every day | must have to present my

previous day work in different officer, at same time | have also focus on my work.
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Chapter -4
LESSON LEARNED
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4.1: Lessons learned from organization

After completing my internship, | gained knowledge about the organization's history and
background. Vision, Mission, Core Values, organogram and strength, weakness, opportunities,
and threat of Zee Fashion Limited and gained valuable experience working as an intern at Zee
Fashion Limited and its will be helpful for my future professional career. | can investigate the
organization in more detail. | gained knowledge of the organization's different departments, the

working processes, and the management of the organization.
4.1.1: Corporate Culture

I have completed my internship in Zee Fashion Limited. The internship enables me to get a broad variety
of information and experience about the structure of actual workplaces. From my point of view, the

corporate culture of the organization is given below:

Organizational

2lsciblined Information

Responsibility Corporate

and courtesy Bahavior

Time Data
Management Collection

Personal and
Professional
Development

Organizational Information

After completing my internship, | gained knowledge about the organization's history and
background. Vision, Mission, Core Values, organogram and strength, weakness, opportunities,
and threat of Zee Fashion Limited.
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Corporate Behavior

At Zee Fashion Limited, Corporate behavior is important connections within Organization
between individuals, teams, and in the organization. All the Executive, Officers and staffs of the

branch are well behaved.
Data Collection

| have also been taught how to collect and gather several information from different Section and

how to synchronize that information in reports.
Responsibility and courtesy

During my internship | have learned the meaning of responsibility. For example: If | lost any
document for, 1 will be responsible, so, | have learned the responsibilities properly by doing real
life office activities. | have also learned how to behave by maintaining courtesy with my co-

workers.
Personal and Professional Development

Based on my own professional experience, Zee Fashion gave me the most significant development
of my life. | discovered here, among other things, the business culture, way of life, and challenges.

Time Management

Students who are skilled in organizing and planning seem to have an advantage in the eyes of
potential employers. Time management is described as the process of determining requirements,
setting objectives to fulfil these needs, prioritizing and planning actions necessary to accomplish
these goals. In order to teach BBA students how to manage their time effectively and arrange their
work, the academics advocated include certain practices and emphases in the undergraduate
academic course (Nahid & Farhana, 2021).

During my internship | have learned how to manage time. Office time was 8 hours in Office, and
it was from 10 am to 6 pm. | used to go to bank at 10 am every day and leave for home at 6 pm.
At the very beginning it’s quite difficult for me to cop up with 8 hours work time, but later

gradually got used to it.
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Disciplined

Maintaining discipline is essential for any organization. The HR department at Zee Fashion
Limited always handles that matter correctly. Time management, creating a welcoming workplace,

always being kind and humble, etc. I finally got used to being formal and disciplined.

4.1.2 Practical Knowledge on Various Issue

I now have more practical understanding on a wide variety of topics, especially how to handle
intense pressure. | have gained valuable knowledge on working in a team. The Practical
Knowledge | have gained from the organization is described below:

Business
ﬂ Communications
KeepRecord

Computing and
Business

Way To

Communication Application

Language
Proficiency

Business Communications

During internship trained me to E-mail communication for Official purposes. As it teaches how to
write different types of letters, reports. Sometimes, many official drafts of the letter were prepared
by me and finally checked by the manager.
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Computing and Business Application

In our Computing & Business Application (CBA) and in some other courses | have learned how
to use different software’s such as MS excel, Word, PowerPoint, Quick Book etc. I have learned
the base of Excel form CBA course. This course was so much helpful because it has created a solid
concept of Excel for the first time in my mind and obviously helped me to enhance my

competencies.
Language Proficiency

| have enhanced my English writing and communication skills a lot by continuing my courses and
attending classes at university. Though | am from Bangla medium but still the curriculum of

university helped me a lot to gain language proficiency in English.
Way To Communication

Due to having emphasize on teamwork | usually must meet with unknown peoples in different
semesters and faculties also encouraged us to build a team with unknown peoples. This helped me
a lot during my intern to enhance my communication skills through discussions and meeting with

group members.
Teamwork

From university | have learned teamwork through different projects, assignments, presentations,
and from different competitions. Sometimes, | lead the team as team leader. Thus, | have learned

how to work in a team from university.
Keep Record

In Garments Industry, every piece of information is valueless without written documents. So, |
need to keep important documents as like report and different type of documents with the signature

of the authorized officer. | have learned how to keep a record of data and information
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4.1.3 Transforming Skills (e.g. leadership, communication, interpersonal,

problem solving. Etc.)

| gained communication skills for dealing with Senior Managers and other Officers and useful
information regarding organizational behavior. | now have a better understanding of responsibility
and how to interact with others politely, which will be very useful for my future career. Due to
having emphasize on teamwork | usually must meet with unknown peoples in different semesters
and faculties also encouraged us to build a team with unknown peoples. This helped me a lot to
enhance my communication skills through discussions and meeting with group members. I've also
learnt how to use office supplies. | now have a better understanding of responsibility and how to
interact with others politely, such as upholding the organization's norms and regulations. which
will be very useful for my future career. Multitasking abilities were the main factor that would aid.

During my internship, | picked up this crucial ability.

4.1.4 Professionalism

As | have done my internship at Garments Sector, | have observed the whole scenario of the
activities involved in this sort of organizations. While workplace working hours were eight hours,
university classes were only three to four hours long. | learned effective time management
techniques from my internship that I will use in my profession. So, these are some of the key

highlights of lessons learned which will help me for my future Profession.
Effective Communication

Due to having emphasize on teamwork | usually must meet with unknown peoples in different
semesters and faculties also encouraged us to build a team with unknown peoples. This helped me

a lot to enhance my communication skills through discussions and meeting with group members.
Data Analysis Skills

At Zee Fashion Limited, every day | have collect different and prepare report based of Different

data which has helped me to increase Data Analysis Skills.
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Interpersonal skills

My daily interactions with the employees of this wide network have also improved my

Interpersonal skills.
Leadership Skills

At Zee Fashion Limited every day has good leadership quality in different departments, | have

learned form.
Presentation Skills

Due to a daily team meeting | present my previous day's job activities; | have learned how to

perform presentation properly.
Decision-Making Skills

Strong decision-making skills are important to face complex challenges in the workplace. | have
seen this quality among the Managers of Zee Fashion Limited how they make a quick decision to

fulfil target.

4.2 Lesson Learnt from the University (AIUB):

4.2.1 Teamwork

From university | have learned teamwork through different projects, assignments, presentations,
and from different competitions. Sometimes, | lead the team as team leader and sometimes | got

supervised by a team leader. Thus, | have learned how to work in a team from university.
4.2.2 Communication

Due to having emphasize on teamwork | usually must meet with unknown peoples in different
semesters and faculties also encouraged us to build a team with unknown peoples. This helped me

a lot to enhance my communication skills through discussions and meeting with group members.
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4.2.3 Software related skills:

In our Computing & Business Application (CBA) and in some other courses | have learned how
to use different software’s such as MS excel, Word, PowerPoint, Quick Book etc. I have learned
the base of Excel form CBA course. This course was so much helpful because it has created a solid
concept of Excel for the first time in my mind and obviously helped me to enhance my

competencies.
4.2.4 Language proficiency

| have enhanced my English writing and communication skills a lot by continuing my courses and
attending classes at university. Though | am from Bangla medium but still the curriculum of

university helped me a lot to gain language proficiency in English.
4.2.5 Timeliness

| used to go to my university and attend classes timely. This helps me to learn timeless. 4.2.7
Complex problem solving and critical thinking: Through solving different case studies,
competitions, and major courses | have enhanced my complex problem solving and critical

thinking ability.
4.2 .6 Presentation skills

| have learned this skill well. Presentation is an integral part of corporate world. | have learned

how to perform presentation properly.
4.2.7 Professional development related lessons

Through professional development course offered by university, | have learned several things,
such as corporate etiquette, Written communication skill. CV Writing technique, software related

skill and so on.
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Chapter -5
CONCLUDING STATEMENTS
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5.1 Concluding Statements:

There are six portions or chapters in this report. Introduction in chapter one, activities in chapter
two, followed by limitations/challenges and a lesson learnt in chapter four. A thorough
introduction is provided in chapter one. Chapter one covered the study's goals, the history of the
organization, its mission, vision, core values, and commitment, as well as the management profile,
organogram, and swot analysis. The duties | completed during my internship are properly
described in chapter two. Mismatches and missing information that are seen in the workplace that
| discussed in chapter three. knowledge and expertise in thorough academic Plan. | talked about
the things I've learned from the institution and the organization in chapter four.

This report is the reflection of my activities in Zee Fashion Limited. They provide me a good
environments and facilities to work. It was my pleasure to do my internship program there. During
my internship period | have tried to relate the academic knowledge with the practical world. I did
different kinds of activities; these things will help me to get prepare to survive in the professional
Life.

Recommendation for the organization:

o They should increase their Production Line

o They should fix whenever problem arises without taking the help of IT so that
they can save their times.

o They should upgrade their old computers or replace them with new to reduce
performance and power failure issues

o They should assign more people to work in Maintenance department.

o They should fix all the problems of their air conditioning system.

o They should repair their help desk mobile phones and land phones whenever

problem arises in order and avoid customers dissatisfaction.
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Chapter — 6
PROPOSED IMPROVEMENT PLAN
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6.1 Proposed Improvement Plan for the organization:

Existing Actions to be | Strategy Office/Personnel | Resource Expected
Problem/Weak | Taken/Propos | (Mode of Involved (Who Requiremen | Concrete
Areas of the ed Solution to | implementati | will implement | ts Result/Outco
Organization the Problem on or ways of | and who will (Manpower | me
as identified in addressing benefit/affected | and
the AR the problem) | by the Financial)
Action/Solution)
Sourcing Choose They should | Merchandiser They should | It will
Multisource find or chose increase their | improve their
Multisource Supplier. Production,
and delay delivery in
production. time and
make their
buyer and
customer
happier.
Transportation | Own They should | HR Department They should | It will
Transportation | make  their increase their | improve their
own job circular | transportation
transportation and hire and make sure

system.

shipment in

time.
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Maintenance Hire Quality They should HR Department They should | It will
Human hire more increase their | improve their
Resource. qualify job circular | Production
Human and hire. Line.
resource for
maintenance.
Sewing lines Hire Human They Should | HR Department They should | It will
Resource. Start Their increase their | improve their
Sewing Line Space and production
with more job circular | and sewing
space Human and hire. lines.

Resources.
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Appendix A: Resume

Rakibul Hasan

Contact

Present Address: House# 07,
Road#5, Dhour, Turag, Dhaka-
1230

Phone:
+88 01627938826

Email:

Rakib.rex2015@hotmail.com

Languages

Have good skills of reading,
writing & speaking in Bengali &
English.

Hobbies

e Traveling
e Swimming
e Gardening

Career Objective

To enjoy a job with intelligently, dedication a strong sense of
responsibility, efficiency and willingness to learn and grow. To
save the company or organization with a view to achieving

culmination with the best performance.

Skill Highlights

e Strong decision maker e Innovative
e Have Good skills e Service-focused
comunation in English e Good Typing Speed
e Complex problem solver
Education
Bachelor Of business Administration
Result 1 3.40
Year :2019-2022
Faculty : Faculty Of Business Administration
Major : Operations and Supply Chain Management

Institution : American International University-Bangladesh

Higher Secondary Certificate

Result :4.25

Year 12018

Group : Business Studies
Board : Dhaka

Institution : Milestone College
Secondary School Certificate

Result :4.22

Year 12016

Group : Business Studies
Board : Dhaka

Institution : Milestone College

Work Experience

Signature
Date:

Zee Fashion

Limited
October 2022- Succesfully Complete 10 weeks Internship as
December 2022 a Quality Controller.

Personal Information

Father’s Name Md Aman Uddin

Mother’s Name Abeda Begum
Date Of Birth July 10, 1999

Permanent Address House# 07, Road#5, Dhour,

Turag, Dhaka- 1230
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Appendix B: Joining Letter

& Zee Fashion'Ltd: -

100% Export Oriented Garments.

Ref......... Da teA"i'-A-o '0299\'\ ......

Joining Letter

Name : Rakibul Hasan
Mobile: 01627938826

ralih ravINT1 & hatmail A
1 Iy, 1

Email.
Liall. 1aniu.AVALU L 11U

Subject: Offer letter for the position as Intern.

Congraiuiations Rakibui
With References to your job Application, Zee Fashion Limited, is delighted to offer you the Position
Intern in Quality Management Departement of the Organisation. Your excellence in getting through
all the stages of the recruitment position. Your joining date is effective from on or before 16th

October and we hope you will join us as soon as possible.
Our HR department will contraction you soon with detail about next procedures.

The Management warmly Welcome you to Zee Fashion Limited and looking forward to working

with you.
Thanking you ,

Ry
General Manager HR Department
Zee Fashion Ltd Zee Fashion Limited

Head Office : House # 54, Road # 05, Sector # 12, Uttara, Dhaka-1230.
Factory : 11, Baro Dewra, South para, Tongi, Gazipur, Bangladesh.
Moblle :01748-951427 E-mall : zeefashionknit@gmail.com
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